
HOW ARE WE RESPONDING TO THE LEARNING FROM OUR MULTI-AGENCY 

AUDITS?

Implementing changes

• Liquid logic will now be able to record the date the decision 

was made to hold a strategy meeting and when it was 

actually held to monitor timeliness 

• Childrens Services and Police are meeting regularly around 

the timeliness of strategy meetings which occur outside of 

the MASH

• Core forms are being launched in liquid logic which will aid in 

capturing invitations, attendance and reports at multi-agency 

meetings

Learning briefings, guidance and signposting 

professionals

• We have produced a learning briefing from the Domestic 

Abuse audit signposting professionals to the SSCP Step 

Up, Step Down Guidance and SMART and SMARTER 

Planning Guidance

• We have developed a good practice guide around 

strategy meetings

• We are signposting professionals to NSPCC resources 

around considering a Childs individual differences and 

their intersectionality 

• We have promoted the Birmingham/Solihull Child 

Protection Medical Assessment Pathway through our 

website and local procedures

• We are developing guidance around participation at 

multi-agency meetings 

• We are developing multi-agency guidance around 

timelines of involvement 

• We have included learning from our audits in the new 

Multi-Agency Guidance for carrying out assessments

Further assurance activity

• We have developed a Domestic Abuse Assurance Tool for the 

wider partnership in conjunction with SSAB & DAPB

• A further dip sample of strategy meetings is part of the 23/24 

SSCP Audit Schedule to measure improvements

https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2023/05/DA-audit-briefing-final.pdf
https://westmidlands.procedures.org.uk/assets/clients/6/Step up Step down multi-agency guidance (final).pdf
https://westmidlands.procedures.org.uk/assets/clients/6/SMART and SMARTER planning (final)_1.pdf
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2023/05/Good-Practice-Guide-Strategy-Meetings-final.pdf
https://learning.nspcc.org.uk/safeguarding-child-protection
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2023/02/Bham-Solihull-Child-Protection-Medical-Assessments-Toolkit_FINAL.pdf
https://westmidlands.procedures.org.uk/assets/clients/6/Assessments Guidance (FINAL) 29.3.23.pdf

