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Reason for this briefing: 

• The effective identification, recording and sharing of 

information in relation to cases of exploitation is crucial to the 

successful disruption and prosecution of perpetrators. 

• All professionals should continually gather record and share 

information with the appropriate authorities. 

• The gathering of information can enable analysis that forms 

the basis of strong intelligence and can help inform 

investigations and disruption activity to keep children, young 

people and communities safe.  



What is the difference between
Information, Intelligence, Evidence?

• Information – something that is learned or provided 
about something or someone

• Intelligence – the analytics (interpretation of 
meaningful patterns) of information gathered from 
many sources  

• Evidence  - the availability of facts and information 
that indicate that something is true or valid



The purpose of this tool is for agencies to record any information, no 

matter how small, that may be important and relevant for the police to 

analyse and build intelligence, for example:-

• Vehicle details including registration/make/model/colour etc. 

• Details/descriptions including names/nicknames of suspected 

perpetrators. 

• Details/descriptions of unusual/regular callers to people’s homes. 

• Phone numbers of suspected perpetrators. 

• Address details of suspected perpetrators 

• Details of any addresses or localities where the child/ vulnerable 

adult may have been taken/held 

• Locations /Names (licenced premises)/ Areas/ landmarks

• Include any people mentioned – Names (Alias, nicknames) / 

DOB/descriptions/distinguishing features/accent 

• In using the information sharing tool, practitioners or others must 

submit the information securely to West Midlands Police and in 

accordance with their own agency’s information sharing 

arrangements. 

Send FIB form through secure email link to 
C8_FIBDEPT@westmidlands.police.uk

WM Police Info Sharing Form

mailto:C8_FIBDEPT@westmidlands.police.uk


A FIB form should NOT be used for making reports of a crime and abuse, it is a way of gathering 
small parts of a puzzle that may help build a bigger intelligence picture to investigate crime. 

• For an example if a 17 year old tells you they were invited to a party in a hotel room, and 
when they were there they HAD to have sex. 

– This is a report of rape that should be referred directly to Children’s Services & the Police

– Details disclosed should also be shared on a FIB; like the name of the hotel, the young 
person, anyone who they named as being there, how they got there, phone numbers 
used to arrange meeting there etc. 

– This does mean that there are 2 simultaneous processes to be completed at one time; 
the first – the referral will ensure that individual young person receives the help and 
support they need, the second- the FIB will ensure that the pieces of information 
contribute to building a bigger picture for investigation that may not just be relevant to 
this one child. 

So why can’t you put all of the information into the referral form and let children’s services 
share it? 

– You should include the information in the referral form, but t is important that the 
person who receives the information is the one who completes the FIB, as each time a 
piece of information is passed to someone else to share its validity is weakened, as the 
second person is not the person who received the information directly; a bit like a new 
car if you are the first owner the car is worth much more when you buy it than when it is 
then sold to a second owner. 

– This also applies if you tell the information to a police officer, they are then the second 
owner; the information has been weakened; so if you are the one who receives the 
information you should be the one to submit it on a FIB.        



• If a 22 year old man tells you they are frightened because individuals have moved into 
their home by force and are selling drugs from the property: 

– This is a report of adult abuse and criminal activity that should be referred directly 
to Adults Services & the Police

– Details disclosed should also be shared on a FIB; like the name of the adult, anyone 
who they named as being in their home, phone numbers used to arrange meetings 
there if known etc. 

– This does mean that there are 2 simultaneous processes to be completed at one 
time; the first – the referral will ensure that individual receives the help and 
support they need, the second- the FIB will ensure that the pieces of information 
contribute to building a bigger picture for investigation that may not just be 
relevant to this one individual. 

As with the previous example, it is important that the person who receives the 
information is the one who completes the FIB, as each time a piece of information is 
passed to someone else to share it, its validity is weakened. Therefore you should not 
presume that information you share to adult services or the police will be passed on 
by them using a FIB form.

If you are the one who receives the information you should be the one to submit it 
on a FIB.        



The FIB form:



The FIB form continued:



The FIB form continued:



• Example of completed FIB form:



• Example of completed FIB form continued:



• Example of completed FIB form continued:



Do not expect feedback when you 
submit a FIB

• The information you send on a FIB is shared to be 
entered into the police analytical system only, the 
details of the person submitting the information are 
removed at this stage, so you will not receive feedback 
on what the outcome of your information sharing is. 

• Please remember a FIB  is not the way to report a 
crime or abuse, this should be reported through direct 
contact with the Police and/or Children’s or Adults 
Services, and relevant information also submitted on a 
FIB for analysis.  



Coordinating Intelligence, Gathering and Disruption Activity

West Midlands Police through Force-wide analysis of information and use 

of this  intelligence are well placed to identify:-

• Exploitation hotspots in the Local Authority area as well as the wider West 

Midlands Metropolitan area or further afield

• Trafficking within, into and out of the region 

• Perpetrators including those who are linked to more than one child or young 

person or who operate as part of an organised network.

The police analysis of the information is shared with partner agencies in a 

range of forums; these can be to inform responses to support families and 

individual children and young people, or develop co-ordinated approaches to 

locations or networks of concern. 

*Families can often be really helpful in gathering information, and they can be 

encouraged to report this using the FIB too. 



Sharing and recording of intelligence 
It is possible you may be in a professional forum where Police 
intelligence is shared:
• Remember that intelligence  is an analytical interpretation of 

information. 
• It is shared to help inform professional decision making and 

responses 
• It is not evidence and should not be shared with parents, carers or 

members of the public without agreement with the Police in the 
forum it is shared. 

• There should be agreed protocols when intelligence is shared, these 
should ensure that the recording of intelligence does not, and will 
not in the future, breach the agreed parameters in which 
intelligence is shared. 
– For example; if intelligence is shared in a closed section of a MACE, 

Adult Safeguarding or child protection conference where the family 
have been excluded, it needs to be recorded securely in a way that any 
future professional accessing the file is aware and will follow the 
agreed parameters, and will not inadvertently share the information 
with anyone not included in the protocol.  



Further Info and Training

https://solihulllscp.co.uk/practitioner-volunteers/exploitation-23.php

https://solihulllscp.co.uk/training.php

https://westmidlands.procedures.org.uk/

https://www.ssab.org.uk/

https://www.ssab.org.uk/ssaboard/professionals-practitioners/west-midlands-multi-agency-procedures-
19.php

Other sources of information and resources 

• www.barnardos.org.uk

• www.barnardosrealloverocks.org.uk

• www.seeme-hearme.org.uk

• www.PACEUK.info

• www.nwgnetwork.org

• www.MWNUK.co.uk

• https://contextualsafeguarding.org.uk/
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Where to go for Support – Solihull 

• Children’s Social Care Referral Team - 0121 0121 7884300

• Adults Social Care One Front Door Team – 0121 7048007

• Solihull Exploitation team exploitationteam@solihull.gov.uk

• Parents Against Child Sexual Exploitation – PACE www.paceuk.info

• Women’s Aid:0121 685 8687 www.bswaid.org

• Police Protection Unit: 0345 113 5000/101

• Victim Support: 0300 303 1977 www.victimsupport.org.uk
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