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What is our Purpose?

As a service we work across the borough of Solihull.
Working with Solihull young people age 8 – 17* And
victims of crime.
Our aim as a service is to:

• preventing and reducing offending/reoffending
• increase victim and public confidence
• ensuring the safe and effective use of custody



We are a multi disciplinary service which includes
Youth Justice, Health, Police, Probation and SIAS.
There are 3 strands to our service offer:

Who are we?
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YJS Triage
Purpose:
To identify young people at the earliest opportunity 
who are on the cusp of offending and offer the 
necessary support to divert that young person from 
actual or further offending

Decision Making:
• Includes the voice of the child/family
• Takes into account and includes the voice of the 

victim, where applicable
• Is joint, involving all partners around the table

Outcomes:
Are based on the needs of the child/family.  This 
can be either a single agency or multi agency 
response

Providing the Right Support at the Right Time

Risk Management: those young people assessed 
as posing high risk of offending or serious harm to 
others, are discussed at monthly multi agency risk 
management meetings chaired by the YJS.  
Ensuring irks management has a multi agency 
approach. 



Are based on the needs of the child/family.  This can be either a single or multi agency response
We want to make sure we have the greatest impact so ensure the right professionals are involved at the 
earliest opportunity.  Level of support is responsive of need/risk.

Prevention:
Signposting / referrals to other relevant 
agencies
Early Help Police Intervention
SIAS support
Referral to Health services
Youth Justice Support

Out of Court Disposals:
Outcome 22
Community Resolution
Youth Caution
Outcome 22 with deferred prosecution
Youth Conditional Caution

Outcomes


